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Introduction 

 The Madison Central School District has spent approximately $13,500 on software 

that utilizes student hand-held answering devices since 2008. Of that amount, $5500 was 

spent for the Madison Middle School faculty to share and use in their classes. The Middle 

School faculty received their new “clicker systems” in December of the 2010-2011 school 

year. Since the faculty has received the new systems they have had the opportunity to 

participate in approximately three hours worth of professional development. Not all of the 

faculty members were able to attend the full amount of time that was offered. There was a 

two hour workshop led by the district’s technology supervisor and additionally there was 

one school day when someone with more experience with clickers was available to answer 

questions, and the faculty was asked to stop in when they had available time. The goal of 

this project would be to create an instructional design for a teacher workshop on clicker 

use. Cotton Koch, the principal of the Middle School would like to see teachers use the 

clickers as a formative evaluation tool, because they provide a quick snap shot of how well 

the entire class comprehends what is being taught. He also believes the software could help 

a teacher determine the pacing of the class and how much content the students are able to 

process at a time.  

This document will provide an overview of the projected design, including the 

specific project definition; a description of the audience, product, and delivery strategies; 

and the projected timeline and budget. 

 

Project Definition 

The goal of this project is to create a professional development workshop for 

implementing the Active Inspire “clicker” technology into the Madison Middle School 

curricula. The workshop would cover a spectrum of material ranging from basic operating 

of software to specific design uses and lesson ideas.  

 

The audience for this instructional design is the faculty of the Madison Central 

School District Middle School. They have just received new software that incorporates the 

use of hand-held answering devices. They have had approximately 3 hours of professional 

development time available to them to become oriented with the new software. The faulty 
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range from 1- 35 years of experience in teaching and are all moderately to very 

comfortable using technology in their classrooms. After being surveyed, the faculty has a 

range of feelings about using clickers and incorporating them into their curricula. Some are 

excited about using them and learning more, and some are hesitant about the new software 

and how it will fit into their current lesson plans. The survey results also show that the 

majority of the faulty does use technology at least weekly in their classrooms.  

The design will include tutorials for basic set up and use of software, will include 

Frequently Asked Questions about the software, will provide some troubleshooting help 

with the software, will provide lesson ideas, and examples of lessons, and provide the 

faculty a forum for sharing ideas and tips with each other.  

The design would be delivered in a workshop setting. The instructor would use the 

software to demonstrate step by step process for multiple uses of the software, such as 

creating a new “flip chart”, writing quizzes, using the assessment tools, using the reporting 

tools, saving projects, tailoring the software to individual courses, etc. The workshop would 

also provide opportunities for faculty to ask questions, share ideas, and collaborate on 

projects. 

In order to complete the design, research about the product will have to be done; 

materials will have to be gathered; and sample “clicker” lessons, presentations, and 

assessments will have to be created.   

The deliverable product would include a presentation with step by step instructions 

for creating various projects, frequently asked questions, and a troubleshooting guide. The 

packet would also include links to the software sites, and examples of projects and lesson 

plans. There would also be a companion packet that would provide a hard copy of the 

material presented in the presentation. Time would also be provided for the learners to get 

into groups (most likely with people with similar content areas) and explore the site, help 

each other create lesson plans, and brainstorm.  

 

Schedule and Budget 

 

The timeline for the project is about six weeks. The project must be ready to present 

on April 29th, 2011. There will be three reviews/revisions of the design before it is 
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ultimately ready to present, so each phase of the design will take about one week with a 

two week timeline at the end for final revisions and adjustments. The first phase of the 

design will be ready on March 20th, 2011. The second phase of the design will be ready by 

April 3rd (?). The third and final phase of the project will be ready April 17th (?) and the final 

presentation, including all deliverables, will be ready April 29th.  

In terms of budget, there will be very little cost. The cost for printing the hard copies 

of the presentation will be calculated once the count of learners is determined.  
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Executive Summary 

 The teachers at Madison Middle School have just received $5500 worth of 

ActivInspire software. This software allows the teacher to teach via an interactive hand-held 

student response system.  The goal of the workshop is to help the learners become comfortable 

with the technology so that they may use it for formative assessment and content delivery in their 

curricula. The workshop will incorporate large-group and small group instruction and allow the 

learners an opportunity to use the software and create their own instructional items for use in their 

content areas. The learners range in experience teaching, using technology, and using the specific 

software. The workshop will cover basic instruction in using the software, troubleshooting tips, and 

a brainstorming session to help learners come up with ideas for incorporating the software in their 

classes.  

 

Learning Need 

 Although the teachers at the Madison Middle School have had their software for 

about three months, they have not had ample time or opportunity to explore the software 

or incorporate the software into their curricula. The school has only three sets of hand-held 

“clicker” devices, and therefore the faculty must share the devices. Each teacher has the 

software installed on their personal work laptop, but the faculty must coordinate and 

schedule usage of the clickers. The principal of the school would like to see his faculty using 

the software and devices as a formative assessment tool and would also like to see the 

teachers incorporate them into their individual curricula. The teachers range in motivation 

to use the software, so opportunities to become comfortable with and to work with the 

software are also important.  

 

Instructional Goals 

 The instructional goals of this half-day workshop are to instruct teachers who are 

new to the ActivInspire software on its use, to brainstorm ideas for incorporating the 

software into individual curricula, and to allow the faculty time to work with and navigate 

through the software. 
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Audience Definition 

 The faculty at the Madison Middle School range in teaching experience from 1 to 35 

years of teaching. Each teacher has experience using technology in the classroom, but there 

is a range in experience using ActivInspire technology in their individual classes. Although 

some of the teachers feel more comfortable with the technology than others, none of the 

teachers has had more than a few months of time working with the software. All of the 

teachers are located in the same building, although some work part-time at the Madison 

High School and do not have access to the technology for their high school classes. The 

audience is almost equally dispersed between women and men, and is homogeneous in 

terms of ethnicity.   

 

Delivery Environment 

 The instruction for this project will be delivered synchronously in a work-shop 

setting with all participants working together, first in a large-group instructional setting 

and then in a small group instructional setting. The instruction will finish back in the large 

group setting so that all participants can come back together and share the progress they 

made in their individual small groups.  

 

General Outcomes 

 After participating in this workshop, learners will be able to navigate through the 

ActivInspire software. They will be able to create flip charts, quizzes, and lesson plans for 

their individual content areas. 

 

Assessment Strategies 

 Assessment will take place at the end of the workshop in a large group environment. 

Each group will be responsible for creating a lesson plan, a flip chart and an assessment 

with the ActivInspire software. The groups will then share the products that they have 

created with the rest of the large group. The large group will have the opportunity to ask 

questions of the individual small groups as well as make comments and critique the work 

of their peers.  
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Content Organization 

 The workshop will begin with a brief presentation of the ActivInspire software. The 

presentation will include sample lesson plans, flip charts, and assessments that highlight 

what the software is capable of and how it can be used. The presentation will continue with 

a step-by-step tutorial that takes the learners through the basic processes of creating the 

various items the teachers will incorporate into their lesson plans. The presentation will 

include a handout which the learners can use to help them go through each step. The 

handout will also later serve as a troubleshooting guide. The next phase of content delivery 

will be accomplished by dividing the learners into small groups based on their specific 

content areas. Each group will collaborate and create three items: a lesson plan, a flip-chart, 

and an assessment for the lesson. The last phase of content delivery will bring the groups 

back together to share what they have learned and created.  

 

 Content Sources 

 The content will come from multiple sources. It will come from the ActivInspire 

website, from the design team, and lastly from instructors who have had significant 

experience with the software. The research will include locating and organizing content 

that will be beneficial for this beginner’s training. The ActivInspire website URL is: 

http://www.prometheanworld.com/server.php?show=nav.16874. 

 

Instructional Strategies 

 The workshop will incorporate large-group instruction, small-group instruction, and 

authentic learning. The learners will create their own products and include them in their 

authentic learning environments. Demonstration, practice, and feedback will all be vital 

aspects of instruction. Learners will have opportunities to ask questions, brainstorm, and 

critique each others’ work.  

 

Standards 

 The instruction will adhere to the technology standards set up by the Madison 

Central School District as well as the National Education Standards.  

http://www.prometheanworld.com/server.php?show=nav.16874
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Media 

 In order for the workshop to be successful there are specific media needs that must 

be met. A projector must be available for both the instructor and the learners to use. Each 

learner will provide their work laptop in order to create their individual products. Each 

laptop must have the ActivInspire software installed. Wireless internet must also be 

available for access to the ActivInspire website.  

 

Evaluation and Testing Plans 

 In order to evaluate the design, a third party review team will review the 

presentation and the accompanying handout. The reviewers will provide feedback on the 

deliverables and communicate that feedback with the designer. Once this feedback is 

received, the design will be revised. The review team will consist of one content specialist 

and one novice who has not worked with the ActivInspire technology before.  
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Treatment 

 
Content Chunk Treatment Ideas 

1. Introduction Pass out hand-held devices and ask learners to participate in a 

“quiz”, (a pre-test of the material to be presented), which is 

projected on screen. Have learners explore the hand-held 

devices and point out features. Pass out packets.  

2. Objectives Slide with objectives will be projected for learners.  

3. Demonstration of 

ActivInspire 

course tools 

Presentation of a sample flip chart, quiz, and lesson plan will be 

projected.  

4. Tour of 

ActivInspire 

website  

ActivInspire website will be projected so that learners can be 

taken on a “virtual tour” of the website. Areas of interest will be 

pointed out. 

http://www.prometheanworld.com/server.php?show=nav.168

74 

 

5. Small group 

practice 

Learners will be divided into groups based on their content 

areas. Each group will come up with a flip chart, a quiz, and a 

sample lesson plan to be shared with the large group. This will 

provide the learners with practice navigating the software and 

the opportunity to brainstorm.  

6. Large group 

demonstrations 

The learners will come back together into the large group and 

demonstrate via projector what their group has created. The 

members of the large group can ask questions and make 

constructive comments about each of the groups’ products.  

7. Question & 

answer session 

The learners will have the opportunity to ask any questions they 

may have about the lesson. Learners who have used the 

http://www.prometheanworld.com/server.php?show=nav.16874
http://www.prometheanworld.com/server.php?show=nav.16874
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ActivInspire software will also have the opportunity to share 

ideas and tips they have come across when using the 

ActivInspire software in their classrooms.  

8. Review The learners will take a second “quiz” which will assess what 

they have learned about the ActivInspire software.  
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User Scenario 

 

Karen sits down at the table and receives a packet of information. She also logs into 

her computer and opens up the ActivInspire software on her computer. When the 

demonstration begins, she is handed a hand-held student response system, “clicker”, and 

turns it on. She listens as the instructor gives a brief introduction to the workshop and 

explains how to use the clickers. She then sees a “quiz”, (a pre-test of the material to be 

presented), and answers each question with her clicker. Once all of the learners have 

finished the quiz, the results of the quiz are projected on the screen and Karen is able to see 

how she scored and how her scores compare to those of the other learners.  

Karen is then presented with a slide which lists the objectives of the workshop. The 

instructor begins the presentation by projecting a sample lesson plan, flip chart, and quiz 

which have been created with the ActivInspire software. Karen is able to learn about 

features of the software as the instructor goes through each sample and points out how the 

software can be effectively used in a classroom. 

Karen is then asked to log into the ActivInspire website on her computer and follow 

along with the instructor as the group goes on a “virtual tour” of the website. Karen is able 

to navigate through the various tabs on the webpage with the instructor. Karen asks a 

question about one of the tabs and the instructor answers her question. Karen bookmarks 

the website for future use.  

After the virtual tour, Karen is placed in a small group with other learners who teach 

similar content. Each group must brainstorm and create a sample lesson plan, a flip chart, 

and an assessment for their content area. Karen works with her group to come up with 

ideas. After brainstorming, the group divides up the assignment and each member begins 

to work on their specific task. Karen checks in with her group often and asks many 

questions. She also continues to contribute ideas and make comments on the project as it 

comes along. After 30 minutes, each group is asked for a progress report. Karen reports to 

the instructor that their group would like an additional 5-10 minutes to finish up their 

products. After the small groups have finished their work, they are asked to rejoin the 

others and re-form the large group. 
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Each small group is asked to project their products and share with the large group. 

Karen takes control of the projector with her computer and projects the sample lesson plan 

her group has created. She explains the goals and objectives of the lesson plan and 

demonstrates provides an overview of how the software will be used to deliver the lesson. 

The instructor asks the large group to make constructive comments and to ask questions. 

Another learner asks Karen a question and she answers the question with the aid of her 

group. After Karen has presented her groups’ lesson plan, the rest of her group presents the 

other products they have created. Karen is then able to see what the other groups have 

come up with and ask questions and make comments. 

Once the small groups have finished their presentations, the learners have the 

opportunity to ask questions of the instructor and share their experiences with the 

software. Karen listens as some of the other learners ask questions of the instructor. She 

takes notes as other learners share some of the ways that they have used the software in 

their classes. The instructor then points out the troubleshooting guide in the packet she has 

passed out and asks for any final questions.  

When the question and answer session is over, Karen is again asked to take a quiz 

using the hand-held clicker. The quiz covers the material that has been presented in class. 

Karen answers all of the questions correctly. After the quiz, the results are projected onto 

the screen and the group is able to see how they did. After a brief conclusion, the instructor 

dismisses the learners. Karen chats with some of the other learners and exchanges some 

ideas for upcoming lessons she has planned.  
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Templates 
 

 

 
ActivInspire Menu and Flip Chart template 
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Requirement Specifications 
 

• Handouts:  Font – Times New Roman, 14 font 

• Program needed – Microsoft Word, Internet Explorer, Mozilla Firefox, or compatible 

browser 

Description of Media Assets Needed 

 
• Epson projector and Epson NS Connection Ver.2.40 

• Windows Explorer 

• ActivInspire software 

• Microsoft Office Word 2007 

• Kyocera VM printer 
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Paper Prototype 

 
Active Inspire/ Active Expressions 

 

Different ways to use Active Inspire software and Active Expressions clickers: 

 Formative assessment  Summative assessment  Quick review 

 Present information  Show videos    Show songs 

 Notes presentation  Problem of the day   student interaction 

 Introduction of material  review game    fun! 

 

Beginning a quiz/chart/ review~ Open Active Inspire software from START menu. 

 

START a new chart: 

1. Go to file 

2. Select new flipchart 

3. Go to Insert- new question 

4. Choose type of question and click next 

5. Type question and click next 

6. Choose correct answer/ type in correct answer 

7. Decide if you want to set time limit for answering 

8. Click on finish 

9. For next, new question, click “next page” icon on tool bar and begin again 

10. Look for green “play” button- this means you are ready show this slide/project 

 

To Open a previously made/saved chart: 

1. Open Active Inspire on your computer 

2. Find folder or location of saved chart 

3. You will need to push the green “play” button to allow students to respond to your 

question(s) 
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Insert a self paced question: 

1. Open new flipchart (File- Open) 

2. Insert 

3. Go to edit 

4. Select “self paced question” 

5. Type in question 

6. Choose answer and select one as correct 

7. Repeat as needed by selecting “insert” again from right side panel.  Create new 

questions/answers 

8. Can change number of responses, choices, types of questions, order of questions, 

ability to retry, etc. 

 

Student use: 

1. Must push the green arrow button on the task bar before students can use the active 

expression clickers. (Be sure students have their expressions on before you press 

the play button or they may not have enough time to answer the questions if it’s a 

timed test/quiz.) 

2. Push the red “stop” button to see results of student responses 

 

To edit a question on current page: 

1. Go to Edit tab 

2. Scroll down to “question on current page” option 

3. Make change on selected slide 

 

Promethean Plant (Prometheanplanet.com) or under HELP button on Active Inspire 

1. Register (it’s free) 

2. Choose “resources tab” 

3. Select/search by grade level, age, content 

4. Download information or preview and save to your files 

5. Choose Open- will open  in Active Inspire 
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6. Can modify to use as you wish once saved/downloaded 

a. Add text box/text 

b. Add picture 

c. Delete current information 

d. Add question for Active Expressions 

e. Move picture/text 

 

Put info on Excel 

1. View tab 

2. Open browsers (Ctrl B) 

3. Maximize results browser 

4. Export 

5. Click and save and it will bring it up 

 

Notes browsers 

1. Add notes by clicking notes browser (Ctrl B) 

2. Select Control V- type information for each page to remind you what your plans 

were for the page. 

3. This will help when you plan to use the flip chart/quiz for years to come, or if other 

teachers will use the same chart/quiz 

 

Insert Videos: 

1. Must convert the video through Zamzar (to save for future use) 

2. Imbed into flip chart  

3. Insert- link- file- save in flipchart 
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Presentation Prototype 
 

 

 
 

 

 

Link to video tour of website: http://www.prometheanplanet.com/en/professional-

development/getting-started/get-started-with-planet/promethean-planet-

overview-video.aspx 

 

 

http://www.prometheanplanet.com/en/professional-development/getting-started/get-started-with-planet/promethean-planet-overview-video.aspx
http://www.prometheanplanet.com/en/professional-development/getting-started/get-started-with-planet/promethean-planet-overview-video.aspx
http://www.prometheanplanet.com/en/professional-development/getting-started/get-started-with-planet/promethean-planet-overview-video.aspx
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(From ActivInspire Website) 
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Evaluation Plan for Field Test 
 

In preparation for the upcoming professional development training on the ActivInspire 

software, and in order to ensure that the material is appropriate for both the lesson goals 

and objectives for the instructional design, I will be conducting a field test of the material 

during the 3rd week of April. The field trial will involve three randomly-selected faculty 

members from the Madison Central School District Middle School.  

 

Time Frame 

The field test will take place on the 20th of April. 

 

Participants 

From a list of the 21 faculty that will participate in the professional development 

workshop, I will randomly select 3 participants to take part in the field trial. Each of the 3 

selected participants will be notified with the time and date of the field trial as well as an 

explanation of the training, the requirements for the training, and the time-frame for 

completing the training. The participants will also be notified that taking part in the field 

test will satisfy the requirement for the professional development workshop.  

 

Pretrial Package 

Each of the selected participants will receive a package the week before the trial. The 

package will include an explanation of the trial, a survey about their experience with and 

expectations of the ActivInspire software, and a copy of the pre-test. Participants must 

respond and complete the package by April 6th. If no response is received the participant 

will be contacted on April 7th. Any participant that does not respond or complete the 

material by April 8th will be replaced by an alternate randomly-selected participant.   
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Trial Procedures 

The 3 participants will all meet at the Middle School on April 20th at 1pm. They will 

participate in the two hour workshop and complete the training. I will be conducting the 

training just as I would for the actual training.  

 

Post Trial Procedure 

Two weeks following the trial, each of the participants will receive an email with a link to 

an online survey. The survey will gauge the participants’ attitudes toward the training. 

They will be asked specifically whether the how effective each aspect of the training was, 

how their attitudes about ActivInspire changed due to the training, and whether or not they 

have successfully implemented the software into their curriculum.   

 

 Compiling Results 

Once we have received the results of the surveys, I will compile the answers and report the 

results, along with recommendations for changes by May 20th.  
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Post Trial Survey 
 

 Trial date: _____________________________ 

 

 

How effective were the following components of the training in helping your 

understanding of the ActivInspire software and its possible applications in your 

classroom? 

Not 

Used 
Preparation Area 

Not 

Effective 

Limited 

Effectiveness  

Somewhat 

Effective 
Very Effective 

 

 

Online Resources 
     

 

Lecture and presentation 
     

 

Hands-on training 
     

 

Supplementary packet 
     

 

Large group discussion 
     

 

Collaboration with fellow 

teachers in small groups      

5. 

What components of the 

training were most 

effective? In what way? 
 

 

6. 

What changes in the 

training would make it 

more effective? 
 

 

7. 

In what ways (if any) do 

you think your use of the 

ActivInspire technology 

might be different as a 

result of this training? 
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8.  

How important is 

collaboration and 

professional development 

to you in beginning to use 

new this new technology?  
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Formative Evaluation Results 

 
The results of the survey are as follows:  

 

      Not Effective Limited 

Effectiveness 

Somewhat 

Effective 

Very 

Effective 

Online 

Resources 

    

Lecture and 

Presentation 

    

Hands-On 

Training 

    

Supplementary 

Packet 

    

Large Group 

Discussion 

    

Collaboration     
 

      

What components of the training were most effective? In what way? (I made up 

the results) 

 

-“I liked that we were able to create sample ideas using the software and share them 

with each other.” 

-“I liked going on the virtual tour of the website. I hadn’t checked out all of the links 

and I now have a better idea of where to go when I need to find something.” 

-“I thought that the question and answer session was the most effective. Other people 

thought of questions that I might not have asked.” 
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What changes in the training would make it more effective? 

-“I think that if I had been part of the larger group, I may have gotten a few more 

ideas.” 

-“I would have liked a little more time to create the products.” 

-“I think the training would be more effective with more time to explore the hand-held 

clickers.” 

In what ways (if any) do you think your use of the ActivInspire technology might 

be different as a result of this training? 

-“I have already started incorporating some of the ideas that I learned from the 

training into my science class.” 

-“I have decided to use the software for formative assessments in my math class. I will 

give a review quiz at the beginning of each class.” 

-“I have started putting together flip charts for many of my lessons.” 

  

How important is collaboration and professional development to you in 

beginning to use new this new technology?  

-“Very. I think we need time to work with new technologies before we are asked to 

begin using them.” 

-“I like having time set aside to learn about new software. I never have time during 

normal school hours for developing new technology use.” 

-“It is important to feel supported by the administration and staff whenever new 

changes take place.” 
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Suggested Revisions 

 

 Survey Result Revision 

Suggestion 

Reason for 

revision 

    

    

    

    

 

 
Based on the survey results, the following recommendations for changes will be presented 

to the client. (I made up the revisions.) 

1. The timeframe for the workshop should increase by two hours, for a total of a four 

hour workshop. 

2. The presentation should include more sample lesson plans and ideas. 

3. The supplementary packet should include a more thorough troubleshooting guide. 

4. The learners should have more time to explore and experiment with the hand-held 

devices. 
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Post Workshop Survey 
 

 Trial date: _____________________________ 

 

 

How effective were the following components of the training in helping your 

understanding of the ActivInspire software and its possible applications in your 

classroom? 

Not 

Used 
Preparation Area 

Not 

Effective 

Limited 

Effectiveness  

Somewhat 

Effective 
Very Effective 

 

 

Online Resources 
     

 

Lecture and presentation 
     

 

Hands-on training 
     

 

Supplementary packet 
     

 

Large group discussion 
     

 

Collaboration with fellow 

teachers in small groups      

5. 

What components of the 

training were most 

effective? In what way? 
 

 

6. 

What changes in the 

training would make it 

more effective? 
 

 

7. 

In what ways (if any) do 

you think your use of the 

ActivInspire technology 

might be different as a 

result of this training? 
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8.  

How important is 

collaboration and 

professional development 

to you in beginning to use 

new this new technology?  
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Workshop Evaluation Results 

 
The results of the survey are as follows:  

 

 Not Effective Limited 

Effectiveness 

Somewhat 

Effective 

Very 

Effective 

Online 

Resources 

    

Lecture and 

Presentation 

    

Hands-On 

Training 

    

Supplementary 

Packet 

    

Large Group 

Discussion 

    

Collaboration     
 

           

What components of the training were most effective? In what way? 

 

 

 

 

 

 

What changes in the training would make it more effective? 
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In what ways (if any) do you think your use of the ActivInspire technology might 

be different as a result of this training? 

 

 

 

 

 

How important is collaboration and professional development to you in 

beginning to use new this new technology? 
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Agenda for Debriefing Meeting: 

 
1. Introduce all attendees. 

2. Summarize initial needs analysis and project definition. 

3. Review development of instructional material.  

4. Introduce suggestions for improvement. 

5. Conclude meeting. 

 

 

Notes from Debriefing Meeting 

 
The debriefing meeting took place on June 30th at the Middle School Library. The following 

people were present: Dr. Cotton Koch (Middle School Principal), Vince Schaefer (Madison 

Central Superintendent), and Anne Elisa Brown (Instructional Designer).  

 

The meeting began with a summary of the preliminary needs analysis and project 

definition.  The original needs analysis stated a need to: “to instruct teachers who are new 

to the ActivInspire software on its use, to brainstorm ideas for incorporating the software 

into individual curricula, and to allow the faculty time to work with and navigate through 

the software.” The original project definition stated that the instruction would “begin with 

a brief presentation of the ActivInspire software. The presentation will include sample 

lesson plans, flip charts, and assessments that highlight what the software is capable of and 

how it can be used. The presentation will continue with a step-by-step tutorial that takes 

the learners through the basic processes of creating the various items the teachers will 

incorporate into their lesson plans. The presentation will include a handout which the 

learners can use to help them go through each step. The handout will also later serve as a 

troubleshooting guide. The next phase of content delivery will be accomplished by dividing 

the learners into small groups based on their specific content areas. Each group will 

collaborate and create three items: a lesson plan, a flip-chart, and an assessment for the 
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lesson. The last phase of content delivery will bring the groups back together to share what 

they have learned and created.” 

 

After the meeting participants reviewed the initial learning needs and definition of the 

lesson, the development of the instructional material was reviewed. The participants went 

through each aspect of the process step by step, beginning with the design process, 

continuing on to the demonstration, development, review, and presentation steps. As the 

group went through each step, aspects of the process which were successful were pointed 

out and aspects of the process which may be improved were pointed out.  

 

The following suggestions for improvement were made: 

1. For future projects, Mr. Koch would like to include the entire faculty for the district 

including elementary and high school faculty in order to create a more universal 

technology base. This would also allow for more opportunity for collaboration 

among the district staff. 

2. Although communication was effective, it was decided that bi-weekly face-to-face 

meetings would be a more effective means of communication than email. This way, 

the rest of the team would have the opportunity to communicate in real-time.  

3. It was also decided that for future projects, a larger trial group would be more 

effective.  

 

Cost Index 

 
The development costs for the workshop are as follows: 

 

Instructional Designer Salary: 

30 hours (at $25.00 per hour) = $750 

 

Duplicating Fees: 

21 students (at $2.00 per student) = $42 



37 
 

Instructional Materials 

 
Lesson Plan: 

1. Pass out hand-held devices. After giving the learners time to explore the hand-held 

devices, ask the learners to participate in a “quiz”, (a pre-test of the material to be 

presented), which is projected on screen. Have learners explore the hand-held 

devices and point out features. Pass out packets. (30 minutes) 

2. Project slide with objectives for learners. (5 minutes) 

3. Project presentation of a sample flip chart, quiz, and lesson. (30 minutes)  

4. Project ActivInspire website 

http://www.prometheanworld.com/server.php?show=nav.16874 

and take learners on a “virtual tour” of the website. Point out areas of interest. (20 

minutes) 

5. Divide learners into groups based on their content areas. Each group should come 

up with a flip chart, a quiz, and a sample lesson plan to be shared with the large 

group. This will provide the learners with practice navigating the software and the 

opportunity to brainstorm. (60 minutes) 

6. Have the learners come back together into the large group to demonstrate via 

projector what their group has created. The members of the large group can ask 

questions and make constructive comments about each of the groups’ products. (45 

minutes) 

7. Give the learners the opportunity to ask any questions they may have about the 

lesson. Learners who have used the ActivInspire software should also have the 

opportunity to share ideas and tips they have come across when using the 

ActivInspire software in their classrooms. (50 minutes) 

 

 

 

 

 

http://www.prometheanworld.com/server.php?show=nav.16874
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Pre-test: 
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Active Inspire/ Active Expressions User Guide: (Packet) 

 

Different ways to use Active Inspire software and Active Expressions clickers: 

 Formative assessment  Summative assessment  Quick review 

 Present information  Show videos    Show songs 

 Notes presentation  Problem of the day   student interaction 

 Introduction of material  review game    fun! 

 

Beginning a quiz/chart/ review~ Open Active Inspire software from START menu. 

 

START a new chart: 

11. Go to file 

12. Select new flipchart 

13. Go to Insert- new question 

14. Choose type of question and click next 

15. Type question and click next 

16. Choose correct answer/ type in correct answer 

17. Decide if you want to set time limit for answering 

18. Click on finish 

19. For next, new question, click “next page” icon on tool bar and begin again 

20. Look for green “play” button- this means you are ready show this slide/project 

 

To Open a previously made/saved chart: 

4. Open Active Inspire on your computer 

5. Find folder or location of saved chart 

6. You will need to push the green “play” button to allow students to respond to your 

question(s) 

 

Insert a self paced question: 

9. Open new flipchart (File- Open) 
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10. Insert 

11. Go to edit 

12. Select “self paced question” 

13. Type in question 

14. Choose answer and select one as correct 

15. Repeat as needed by selecting “insert” again from right side panel.  Create 

new questions/answers 

16. Can change number of responses, choices, types of questions, order of 

questions, ability to retry, etc. 

 

Student use: 

6. Must push the green arrow button on the task bar before students can use the active 

expression clickers. (Be sure students have their expressions on before you press 

the play button or they may not have enough time to answer the questions if it’s a 

timed test/quiz.) 

7. Push the red “stop” button to see results of student responses 

 

To edit a question on current page: 

4. Go to Edit tab 

5. Scroll down to “question on current page” option 

6. Make change on selected slide 

 

Promethean Plant (Prometheanplanet.com) or under HELP button on Active Inspire 

7. Register (it’s free) 

8. Choose “resources tab” 

9. Select/search by grade level, age, content 

10. Download information or preview and save to your files 

11. Choose Open- will open  in Active Inspire 

12. Can modify to use as you wish once saved/downloaded 

a. Add text box/text 
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b. Add picture 

c. Delete current information 

d. Add question for Active Expressions 

e. Move picture/text 

 

Put info on Excel 

3. View tab 

4. Open browsers (Ctrl B) 

8. Maximize results browser 

9. Export 

10. Click and save and it will bring it up 

 

Notes browsers 

4. Add notes by clicking notes browser (Ctrl B) 

5. Select Control V- type information for each page to remind you what your plans 

were for the page. 

6. This will help when you plan to use the flip chart/quiz for years to come, or if other 

teachers will use the same chart/quiz 

 

Insert Videos: 

4. Must convert the video through Zamzar (to save for future use) 

5. Imbed into flip chart  

6. Insert- link- file- save in flipchart 

 

Adding a Background: 

1. Choose edit 

2. Choose color 

3. Save to selected color  

4. Choose/copy to slides 

5. OR download backgrounds through promethean planet resources tab 

6. Save downloads to file (my resources tab under resource browser) 
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7. Open my resources background folder 

8. Drag background onto question/slide 

 

Add clipart 

1. Promethean plant 

2. Browse for clipart 

3. Find what you would like 

4. Save to desktop 

5. Open up active expressions  

6. Save to “my resources” 

  

To take text and enter to Venn Diagram: 

1. Click  and select “word seed”  (It is in the upper right hand corner of the results 

graph) 

2. can click and drag information in to Venn Diagram 

3. To make the Venn Diagram- add shapes (ovals) from clip art.  

4. Change density of each oval (pull density lever to left) -looks like a sun. 

 

To find voting browser: 

1. click on “View” tab 

2. Browser 

3. Results 

4. Export 

 

Math Facts: 

1. Insert self paced questions 

2. Generate 

3. Choose multiplication 

4. Choose # of questions 

5. Click insert to put in slide 

6. Next- want to select same # of correct answers as there are # of questions 
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7. Can set time to limit how long they have to complete self paced problems 

 

Revealer: 

1. Allows you to reveal information only as you need it 

2. Can pull from side, behind a picture, or move down black screen to reveal the info 

(This can be found under the Tools on your menu bar) 

 

Removing clickers not in use- 

1. Click on the number of the clicker not in use- should cross off w/ a line 

2. Program will not have to wait for those clickers! 

 

To check results of response: 

1. Go to voting browser (Ctrl B) 

2. Open results browser 

3. Export to excel 

4. Name your file and choose where you want to save it 

5. Can use information for assessment, grade, etc. 
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ActivInspire Tour 
 

Link to video tour of website: http://www.prometheanplanet.com/en/professional-

development/getting-started/get-started-with-planet/promethean-planet-

overview-video.aspx 

 

 

 
 

 

http://www.prometheanplanet.com/en/professional-development/getting-started/get-started-with-planet/promethean-planet-overview-video.aspx
http://www.prometheanplanet.com/en/professional-development/getting-started/get-started-with-planet/promethean-planet-overview-video.aspx
http://www.prometheanplanet.com/en/professional-development/getting-started/get-started-with-planet/promethean-planet-overview-video.aspx
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(From ActivInspire Website) 
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Clicker Tutorial (for presentation /packet)
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(From ActivInspire Website) 
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Tools Tutorial 
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(From ActivInspire Website) 
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Question Tutorial 
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(From ActivInspire Website) 
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Taking a Quiz Tutorial 
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(From ActivInspire Website) 
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Reflective Journal 

 

Chapter 8: Define Phase 

A. Progress 

I am doing pretty well with this phase so far. For me, the hardest thing has been 

deciding exactly how to define my presentation. I know I want it to be as interactive 

as possible; I am just not exactly sure how to achieve that. I think I know what I 

want to do; I will just have to get it all down on paper and see what it looks like.  

B. Issues 

I am hoping that all of the teachers I surveyed respond promptly to my survey. 

Without that data, I will not be able to complete the assignment.  

C. Questions 

Do I need to include anything about assumptions and risks? Do I need to include 

anything about out-of-scope requests?  

D. Design Decisions  

I would like to give the learners an opportunity to use the clickers themselves and to 

also use the software.  

E. Evolution of Ideas  

I would like the learners to not only discuss ideas for using the software in small 

groups, but also have the large group come together and discuss ideas that everyone 

can use.  

F. Received Feedback from “client” 

Anne Elisa, he didn’t really say anything about including the assumptions and risks 

or the out-of-scope requests, so for this assignment, you may not need to include 

them.  Your proposal looks really good.  It seems that as I read everyone else’s 

proposal it give me more ideas for changes to my own that ideas to give to you.   As a 

little tiny thing, you have the proposal written in 3rd person, but in the last sentence 

of the last paragraph in the Project Defintion section, you go to 1st person (I 

highlighted it in blue).  Probably doesn’t make any difference, but… 
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So far it looks like your right on track with what he wants and what the book lays 

out on 190.  Your proposal is very detailed and basically provides us with everything 

you would need to know in order to create this project! 

 

*Anne, you have great ideas and are well prepared! I’d really like to see how this 

turns out and just how many teachers you can get to use these devices. It’s a shame 

because we have 2 sets at our school and you’d think MS/HS teachers would be 

fighting over them. Instead, me being a 4th grade teacher and the 1st grade teacher 

are the only two that integrate them into the classroom. Maybe it was the 

presentation that didn’t grab them or the fact that they just didn’t get enough or the 

right training. I like the fact that you are very precise with your information. I think 

you have great expectations!! 

 

is to create an instructional design find another phrase – something like 

“professional development opportunity, or workshop or just delete the 

phrase.   

 

G. Changes made/not made as a result of feedback.  

The phrase “instructional design” was replaced with the phrase “professional 

development workshop”.  

 

 

Chapter 9: Design Phase 

A. Progress 

I feel like I am on the right track. I have a pretty good idea of how I imagine the 

workshop to go. I am progressing through each aspect of the assignment with ease.  

B. Issues 

I have to decide where to get the content. I think that I can find a lot of what I will 

need on the ActivInspire website, but I will have to create some of my own items.  

C. Questions 
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How long should the workshop be? How much time is sufficient for each aspect of 

the workshop? I don’t want to give them too much time, but I also want to make 

sure they have sufficient time to explore the software and the hardware. Who will I 

be able to get to review the lesson externally?  

D. Design Decisions  

I will have the learners who have used the ActivInspire software share some of their 

ideas and experiences with the software.  

E. Evolution of Ideas  

F. Received Feedback from “client” 

Is this workshop just a one-meeting workshop?  How long do you estimate it will 

be?  I did find one typo in the audience definition section, I highlighted it.  I’ve used 

something like this before, but never had enough access to get really good with it.  

How are the teachers going to schedule using it in class.  Though I guess that is not 

necessarily something you have to address in this workshop.  Otherwise it looks 

good to me. 

 

Looks really good...I did not have too many comments, looks like you covered all of 

the necessary steps, good job! 

 I really like this summary, very specific. Anne, excellent job so far! I really like how 

detailed you are. I currently use the “clickers” in the classroom. I have yet to figure 

out how to actually make a “quiz”. I do individual question reviews, but cannot get 

an overall score from a flip chart I create. What am I not doing? Anyway, good 

work!! 

 

OK – You are off to a good start.  You will need to provide much more detail in 

the upcoming sections.   

 

G. Changes made/not made as a result of feedback.  
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Chapter 10: Demonstrate Phase 

A. Progress 

Not sure if I am on the right track anymore. I will email Dr. Versteeg and a couple of 

group members and see what they think. Maybe I can get a little help with this step.  

B. Issues 

My paper prototype should cover as much as possible. How much is too much?  

C. Questions 

My project does not include too much technology. How do I make the specifications 

template? How intricate should my templates be?  

D. Design Decisions  

I have decided to increase the workshop time from 2 to 4 hours. After reflecting on 

the lesson, I feel that 2 hours is not enough time for the learners to get comfortable 

with the software. I don’t want to leave people feeling frazzled or confused.  

E. Evolution of Ideas  

F. Received Feedback from “client” 

The templates - When I skimmed that section in the book, I understood that to be an 

outline of the "lesson" that the instructors could use.  They describe as the pattern of 

the lesson.  I think you could include the screen shots you have, but what is the 

lesson outline?  What is the order of things.  Of course they focus mostly on 

computer based projects, but yours is more of a presentation/classroom based - 

though using computers as visual aids.  So I would think that should be more of an 

outline of the lesson plan - I looked at the last paragraph on page 225 (and the first 

half of the paragraph I found to be the most useful). 

 

I did look at yours. I am totally impressed! You put a lot of effort into it and I think 

you are well on your way to a very successful presentations! It bothers me a bit that 

we take so much time on this project yet they are only worth 10pts!! Looks great 

though! 
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I looked through your document and everything looked great so far.  The templates 

look good so far, but like you said you could add more to them.  I was in the same 

situation, I was not really sure of what to all put for them.  I did really like your step 

by step directions for using the product.  Overall, again everything looks right on 

track! 

 

Good job of developing the outline and start of your production documents.  

Remember that all documents will need to be fully developed for the final 

project. 

 

G. Changes made/not made as a result of feedback.  

 I added more to the treatment to cover specific items of the lesson plan. I tried to be 

as specific as I could.  

 

 

 

Chapter 11: Develop and Deliver Phase 

A. Progress 

I am having a lot of luck finding resources to use for my workshop. The ActivInspire 

website has a lot of things I can use. I am also creating my own “pre-test” to use at 

the beginning of the presentation. 

B. Issues 

I am having a little trouble learning how to make the presentation! I will need to get 

a handle on this before I teach it to others!!  

C. Questions 

Do I have to have everything done for this assignment or will I have time to keep 

working before the final project is due?  

D. Design Decisions  

I have decided to include a post-trial survey that can be used as the post-workshop 

survey. That way, the same information is gathered each time. I will be able to use 

the information to revise the lesson for future use.  
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E. Evolution of Ideas  

F. Received Feedback from “client” 

I looked through your document and everything looked great so far.  The templates 

look good so far, but like you said you could add more to them.  I was in the same 

situation, I was not really sure of what to all put for them.  I did really like your step 

by step directions for using the product.  Overall, again everything looks right on 

track! 

 

I finally had time to sit down and look through your stuff.  It looks good to me. I like 

the information you made up. The farther into this we get the harder is to come up 

with things to say, especially after looking at your earlier.  The assignments are so 

long I get lost looking at my own and making sure it's all there.  But looks like you 

got everything; the only thing I really came up with was maybe putting brief 

captions on the screen shots in pts. 2 and 4.  You said they were parts of the website 

but just looking through the document and not being at the workshop, it might be 

good to have some information about what you’re looking at - ie. What are you going 

to highlight on that page, what section of the website is it, what can it be used for/in, 

etc. 

 

Once again, a lot of work and time put into this project. Anyway your work looks 

fantastic! 

 

Good work.  You have a great start on developing all your materials for your 

project.   

 

G. Changes made/not made as a result of feedback.  

I decided to add captions to some of the templates in order to point out the areas of 

interest that should be given special attention.   

 
 


